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MOUNT SHASTA RECREATION & PARKS DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING AGENDA
WEDNESDAY - JANUARY 21, 2026—- 6PM
CITY PARK - UPPER LODGE BUILDING
1315 NIXON ROAD

CALL TO ORDER
ROLL CALL -
CHAIR COMMENTS

AUDIENCE NOT ON AGENDA (Please Note: This time slot is for information from the public to the Board of
Directors on any matter or agenda item - NO ACTION WILL BE TAKEN on items not on the agenda. The public may
also address the Board during open discussion of any agenda item.

AUDIENCE ON AGENDA -
Ken Brummel-Smith - Mt. Shasta Pickleball Club (See New Business)
South Siskiyou Little League Reps / (See New Business)

CONSENT AGENDA APPROVAL
e Minutes October 15, 2025 — Regular Meeting / November Meeting Cancelled
Oct. PR #2 — Net Wages, Taxes, Other - Chk. register (10/24/25) - $13,869.53
Nov. PR #1 & 2 — Net Wages, Taxes, Other — Chk. register (11/7/25,11/21/25) - $25,977.24
Dec. PR #1 & 2 — Net Wages, Taxes, SUI, Other — Chk register (12/5/25, 12/26/25) - $40,006.10
Jan. PR #1 — Net Wages, Taxes, Other — Chk register (1/9/26) - $17,559.50
November AP Disbursements — $17,423.40
December AP Disbursements — $57,324.67
January AP Disbursements — total presented at meeting
Acceptance of Donation to District — Todd Friedlander - $30 (for general operations)

NEW BUSINESS -

Election of Board Officers and Committee Discussion - Nominations will be taken to elect 2026 Board
officers—Chairperson - Vice Chairperson - Board Clerk. The newly elected Board Chairperson will take the
gavel and preside over the remainder of the meeting. Action item

Board Committee Appointments — The Board Chairperson will review the current slate of Board Committees
and will make appointments to re-establish the Committee Roster for 2026.

Pickleball Court Proposal - Ken Brummel-Smith will be in attendance to discuss the possibility of building the
concrete pad behind the Lower Lodge into pickleball courts. Discussion & possible action.

Youth Sports Insurance Requirements - The insurance limits CAPRI instructs the District to require from
Youth Sports doubled in 2025. Multiple youth sports organizations have informed the District that this greatly
increases the fees that they then pass on to their participants. The Board will discuss these insurance
requirements, and representatives from South Siskiyou Little League will be in attendance to provide
information on their insurance coverage. Discussion & possible action.

Contract for On-Call Engineering Services — The Board of Directors will review for approval the
Professional Services Contract with Northgate Design, Inc. for 2026 on-call engineering services. Discussion
and action.

New Special Event Proposals - The District has received three proposals for new special events to be held
on City Park property. The Board of Directors will review the event applications; hear staff input concerning the
event proposals; and approve or deny each individual proposal. Discussion and action.
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Addition of Full-Time Employee Holidays- The District currently recognizes New Year’s Day, Martin Luther
King’s Birthday, President’s Day, Memorial Day, Fourth of July, Labor Day, Veteran’s Day, Thanksgiving Day,
Friday after Thanksgiving, Christmas Eve and Christmas Day as paid holidays for full time employees. Shaw is
requesting that the Board consider adding Juneteenth (June 19) and César Chavez Day (March 31) to the list
of recognized paid holidays for full-time District employees, and updating District Policy No. 3430 to reflect
these additions. Discussion and action.

District Audit-CPA Communication to Governance Board — The District has received an Audit Engage-
ment communication letter from CPA Charles W. Pillon to outline services to be provided during the next
three-year audit cycle (FY2425-FY2627) and preparation of financial statements. Board acceptance
requested of audit services to be provided. Action item.

District Board Policies - The Board will be presented with the following District policy to be considered for
adoption. Discussion and action.

e POLICYTITLE: Records Retention POLICY NUMBER: 2145

Destruction of Non-Essential District Records FY1617-1718 /| Resolution #2-2526 — Resolution of the
Mt. Shasta Recreation and Parks District Board of Directors Approving the Destruction of Special
District Non-Essential Records (by title only) - Pursuant to the newly adopted Record Retention Policy,
staff requests Board approval for the destruction (shred/deletion) of all non-essential & audited District records,
in paper or digital format currently retained for FY1617-1718. Action item.

Ice Rink Logo Design Approval — Pursuant to the name update for the Ice Rink, District Administrator Shaw
has created a new logo for the Mount Shasta Ice Rink to be presented to the Board for formal approval.
Discussion and possible action.

REPORTS
Administrative - District Administrator Shaw
e  Current Operations Report

Maintenance — Maintenance Supervisor Zanni
e |ce Rink — 2526 Operations

e Equipment/ Facilities — Status

Financial — Administrative Assistant Smith
o FY2526 P&L review, reflecting revenue and expenditures ending December 31, 2025
e Notice - CAPRI Workers Compensation premium refund / FY2425 policy

BOARD/STAFF COMMENTS
FUTURE AGENDA ITEMS

ADJOURN



